Steps for GREEN and JActivate
DIGITAL Trasformation

ACTIVATE aims to support artisans, craftspeople
and self-employed workers in improving their
competitiveness by integrating sustainable and
digital practices into their daily work.

7. Continuous Learning
& Skills Development

e Learning new techniques, tools,
and materials
e Networking with peers

e Attending workshops or courses 6. Sales & Customer

Service

e Selling directly or via online
platforms
e Managing orders and returns

e Customer communication and
feedback

4. Production &
Materials Management

e Designing and producing
artisan goods

e Selecting raw materials and
tools

e Managing waste and by-
products Q.
e Ensuring product quality

3. Marketing,
Communication & Visibility

* Promoting products
and services

e Building brand identity
e Managing social media
presence

e Communicating with
clients and collaboratorsn

5. Supply Chain &
Partnerships

e Sourcing materials and supplies

e Working with local and
international partners

e Managing logistics and deliveries

e Building networks for collaboration
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2. Billing, Pricing &
Customer Management

e Preparing and sending bills/invoices

e Managing payment methods

e Setting fair and sustainable prices

e Tracking customer payments and balances

1. Business
Administration
& Accounting

e Recording sales, expenses, and materials use
e Tracking cash flow and profits

e Managing inventory and suppliers

* Preparing invoices and receipts

Funded by
e Handling taxes and reporting

the European Union

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or the European Education and Culture
Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.
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